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I desire not:;* to  approve  of 	1 exee.a tivo appointed 
	

post in Conl•-41 
ni visions,. before the appointoont is given peruanent 	etus. 

I  desire a full report frOu  NASI  attendant to the dismissal  of  any 
permanent executive. 

The data submitted to me, to qualify a department  head  as a 	:anent 
int 	es.  

I. -A minium of 45  - days successful performance of duty on post, 
2. Astatement from the D. of P tesen from pc graphs of the auSitor Bali v 

and ability of the  person  being appointed: 
3. The appointee's on graph and I. 1. 
4.. A summary of•his Scientology career; 
5. A security chet4 Sheet Oh - the person; 
6. - An E-metet assessment particularly . on lielp and Control. 
T. 'His exam results for permanent Staff Nember* 
8* neport on  at  Check of post by ;TO Sec. 

No Sl.secutivo, not approved by myself on theabove basis may 	the sal 
of his esecetive post, but only the salary formeily drarn on a moneexecutive 
post until my approval is received by the Assn Sec., effective on receipt 
of the letter. 

No Executive  may continue ea au executive on permanent status, unleso 
pproved by myself; 1 August 1961, and if not approved will revert to pay 
a leadine seitor ovec, W:dJe retztiai a p 

For the  purpose of this policy letter  the follocring posts are defined as 
Executive Posts. 

In MMaI 
Association (or Organization}  +secretary 
PE  Director. 
Director or  Training. 
Director of Processing. 
Director of Promotion qegistration 
Chief ligistrer (nody) 
Letter Ritgistrar. 
Director  of ::eterial 
Director of Accounts* 

In 11C0 
'CO  Continental 30c. 

Area :sec. 

All persons permanently so appointe•;  by myself shall be sgiven a snail 
certificate to that effect. 

• ry Zsecutive Appoin 
Passed b 

The RCO Ccut.inerata 1 secretary 	pakm,  upon. any temporary appointment of 
an executive, before the person is given post. 

The authorization to ppoint a temporary e ectnti,ve may. be refuse;  only on 
the following groz7a.ls. 

1. Past unsuccessful 	ence wiVA appothtee on 
2. Graph points not Isseer than,eentre. 
3. I. not less ths .1 120.. 
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4.  Seeerity ce ,  X p44d e%. 
G. Control  and helps 'buttons get eceeptahle 	ctioe on Eeme 
6. Examine -ties of staff  profilee  and  longevity *hoe Bather pc c ne better 

qualified for  pest. 

If no person can be foend uho qualifies  for  the  executive post , it may 
not be filled. 

aleME.M211-"1 2.2121.?efin", 

A Temporary EXecutive Fills the poet on a temporary basis, using the word 
Temporary in the , post title.  N  or she , does not drew the el:ecutive posts units, 
but draws former units or the units of a leading auditor, which ever in higher. 
Ue or she may be removed from post with or without cause by the aeon Sec. at 
any time, or a qualified COU  Sec during the time that NCO Sec is handling a 
state of Seirgency. 

A Permanent Executive uses the full title of and draws. the full units of 
a post. 

Se or she may be transferred to a similir pirst by the Assn Sec or by the 
NCO Sec, who is handling a state of emergency that *Wiwi to that deportment.. 
Ne or she may be suspended for no : longer than two week* in iwerthree months 
fro* post without pay, to be processed in, event of 6 consistent failure in that 
department. ES or she may bit removed from post only by myself after due ine 
vestigatiOn, and reports are received bras: 

Appointment to Staff POsts.' 

No appointment may be made to any post on staff until, the following 
procedure has been followed. 

An application form, (green into on pith) since it belongs to Accts and 
effect pay)_is •mede available at the office of the Assn Seets Secretary. 

People deoiring empleyment are directed  by  Reception to the Assn Sec's 
Secretary ( or a small stock of forms uay be left with reception.) 

The application form is self - directing. The person fills in his own 
various qualifications and vital statistics. It then sends sends the person 
directly to Test in Charge to be given a list or (es is more likely) to receive 
thetest from his files. The person then goes to the  KO  Soc. The Cori Sec 
marlzs the application for in spaces to review test, makes a brief security 
check and marks in that result and then states either (a) The person is em- 
ployable on staff or (b)  This  person cannot be employed on staff until processed 
or (c) This person cannot be cIployed. 

If the reaults are (b) or (c) the person is so told at once. If the 
results are (a) the person is sent to the Assn Sec (or his secretary) for 
interview and results of interview are marLed. The person is then told when to 
come to work or that he or she will be informed if there As an opening. 

If the person is employed (now or Wer t ) the application has the units or 
pay marked on it by the Assn Sec's Sec and is sent to the Aects Dept, when 
employment is begun. 

lite,---Aeteeen4er 'Dept -7,Werir-6filTdr For ifie person in the creditor file.  

Accounts may not pay out a cheque until the form is in the Accounts Dept. 
and is initialed ok, throughout. 

The routing of the for is written on the left Margin in each case. 

Im rtant after Au rat let 1901 the .Accounts  'Dept  may not pay out pay even 
to ole stn un es* an app lest on arc is in the Accounts file. 

'lien employment is terminated, the person terminating, to receive his or her 
final pay must be routed on a similar form. 

CONTTNUED 
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The form is oi;iined frou, the Anat.: Zocis Sce. wlio is vol ,,,tedian ei ell forms, 

by the Dept he 	of he looving personst e,;.epl... or y0:le Assn Sec. 

The form is self routing.  oz the eft ha' 	It is reen in on 
pin% paper. 

The form ix, :;eaded. 

Te 
	

t i 

With out this form you cannot receive your final pay or any recoLmendation 
to future et:ployers. 

The leaving person fills in name and date and urites his given reas on 
for leaving. 

Le gives the form to Dept Head for his or her remarlisi 

The leaving person then reports to HCC and gets checked out for AC 
breahs and vitholds, and may be ordered to,processing. 

If the leaving person  then changes his or her mind about leaving the form 
destroyed by the Dept ;lead. 

The  person reports again to Dept 7:eai for the form to be continued or 
tlestroyed in event of person staying, and then taxes the form to Direetor 
of 4!aterial to turn in his supplies and any equipment, and get en initial. 
This includes Feepeter or any such and in the ease of a Dept Head or an Assn 
sec. way require a full inventory by a paid company if the amount is great. 

The person now goes to accounts with the torn and receives with the 
for; his or her final pay. 

Accounts, while keeping the folder of the person in a "dead file" at the 
back of creditors file, until the yearte storage of files is made, places 
the persons origieakt application for e.3ploynent and the temination form, 
(stapled, termination Ai  the lutes) into Corr, lines to tl -ie  4WD  Sec's See who 
filles the pair in his job application folder. 

;e 0 4 ••■•••••••••■•■••••■••••••••••••••Mif.74 

Dept reads see:king personnel, may prore it wherever they vish , and 
hlowever, they wish but must first look in the job application filo of the 
Assn Sees Sec in order to save time. 

To :zeep the file straight, the Amen Sec's Sec should divide the  file  into 
live (with 3 mos) and inactive segments. 

In times of earpansion a nailing can be sent to the whole list. This would 
serve to freshen the file and the replies can • . 	, 	filed . uith.the 
original applications. Until they lose a body, these applicant people do not 
got "doad filed". 

PZcping this application file up prevents the randomity of Emergency ;tiring 
enC; by-passes of soellrity r- 

The most fruitful source of new personnel are the I and Academy and permanens, 
help, vented notices should be posted in each. 

L. ion 7ubbard. 

Copyright (c) 1D01 
by L. on Nubbard. 
ALL IWITS lESZ1VZO. 
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